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To reference the Draka Cableteq USA - PA Organization Chart illustrating the structure of our organization please click
on the link below:

Draka Cableteq USA — PA (Facility) Organization Chart
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To reference the flow chart defining the processes describing the interaction of the quality system please click on the
link below:

Draka Cableteq USA — PA (Facility) Quality Management System
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QSMM_QualityManagementSystemRev02-28-07.pdf
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To reference the Draka Group Safety, Health & Environmental (SHE) Statement that lists the principles used to
implement the Draka’s SHE policy please click on the link below:

Draka Group Safety, Health & Environment Statement
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1.0 SCOPE
This Manual describes the quality and environmental management system used at Draka Cableteq USA, Inc.
Exception to ISO 9001:2008, Section 7.5.2, “Validation of processes for production and service provision”, is
being taken due to the nature of production testing of product and service provided in this quality system.

2.0 PURPOSE
This manual provides direction for the implementation and maintenance of the quality and environmental
management system to ensure products are of the highest quality and customer satisfaction is obtained
through an environment of continual improvement.

3.0 ORGANIZATION OF MANUAL
For ease of reference, this manual is divided into sections corresponding to the ISO 9001:2008 standard.
Reference to specific procedures is in Appendix A.

4.0 MANAGEMENT SYSTEM
4.1 General Requirements
The program covered by this manual is for the quality and environmental management systems of
Draka Cableteq USA, Inc. and all outsourced activities.

a) The Quality Management System is designed to meet or exceed the requirements of the
following quality standards: Quality Systems - ISO 9001:2008, "Quality Management Systems
- Requirements".

b) The Environmental Management System is designed to meet or exceed the requirements of
ISO 14001:2004, "Environmental Management Systems”.

4.2 Documentation Requirements
4.2.1 This manual defines policies and guidelines necessary to ensure that all actions affecting
quality are conducted according to documented procedures; the end result being control of
processes which affect the quality of products shipped to our customers and environmental
impact of this facility

4.2.2 The following controlled documents ensure the effective operation and control of our

processes:

Level 1 - Quality and Environmental Management System Manual - provides
information about the organization's quality and environmental management
system and includes the organizational structure of this facility (page ii) as
well as the description and interaction of this system’s processes (page iii);

Level 2 - Procedures - describes how activities are performed;

Level 3 - Work Instructions — provide specific work details and requirements to
manufacture and process products;

Level 4 - Records - provide objective evidence of activities performed and achieved
results.
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4.2.3 A system is maintained to control documents required for the quality and environmental
management system. Documented procedures exist to establish the following levels of

control:
a) Approval of documents for adequacy prior to issue;
b) Review, update as necessary and re-approval of documents;
c) Identification of the current revision status of documents;
d) Assurance that relevant versions of applicable documents are available at points of
use;
) Assurance that documents remain legible, identifiable and readily retrievable;

= 0

Assurance that documents of external origin determined by the organization to be
necessary for the planning and operation of the quality management system are
identified and their distribution controlled;

9) Preventing the unintended use of obsolete documents, and to apply suitable
identification to them if they are retained for any purpose.

4.2.4 Records required for the quality and environmental management system are controlled and
maintained to provide evidence of conformance to requirements and effective operation of the
management system. Procedures exist to ensure quality records are documented, legible,
identifiable, properly stored and protected, retrievable, with specified retention times and
disposition.

5.0 MANAGEMENT RESPONSIBILITY
5.1 Management Commitment
Top management has defined the overall strategy and objectives for the quality and environmental
management system and is committed to continued improvement as follows:
5.1.1  Active participation in the Management Review meetings and endorsement and review of the
Quality and Environmental Policies.

5.1.2 Identifying and providing adequate resources to achieve the quality and environmental
objectives. The need for required resources shall be discussed at Management Review
meetings and documented in Management Review minutes.

5.1.3 Regular communication to the organization emphasizing the importance of meeting customer
and regulatory requirements.

5.2 Customer Focus
Top management ensures that customer requirements are identified and met with the aim of
improving customer satisfaction.

5.3 Policy

5.3.1  Quality Policy
“Draka Cableteq USA is committed to achieving complete internal and external

Customer Satisfaction through continual improvement. Customer Satisfaction means
understanding who the customer is, what the requirements are and meeting those
requirements without error, on time, every time.”

5.3.2 Environmental Policy
“Draka Cableteq USA is committed to achieving a positive impact on our surrounding
environment and communities. Through implementation of our environmental
management system we will understand our materials and processes, set objectives,
enact continual improvement programs, promote a clean environment with safe
products, ensure compliance with legal and regulatory requirements and communicate
this program throughout the organization, supplier base and interested external parties.”

5.3.3 Safety, Health & Environmental (SHE) Statement
Reference the SHE statement (page iv), which describes our SHE policy.
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5.4 Planning

5.4.1  Top management ensures that objectives, including those needed to meet requirements for
product, are established at relevant functions and levels. The objectives are measurable and
consistent with the policies.

5.4.2 Top management ensures that the resources needed to achieve the quality and
environmental objectives are identified, planned and conducted in a controlled manner and
the integrity of the management system is maintained.

5.4.3 Environmental aspects have been identified by ranking the process hazards and the level of
incidents associated with them. Significant aspects are documented, monitored, and targets
are established.

5.4.4 Legal environmental requirements are documented by an assigned facility representative and
meet federal and state regulations.

5.4.5 An emergency response plan is in place describing potential emergency situations and how to
prevent and respond to them and evacuation plans. The emergency response plan is
periodically tested and reviewed.

5.5 Responsibility, Authority, and Communication

5.5.1 Responsibilities and authorities within the organization are defined in job descriptions and
organizational charts.

5.5.2 Top management has appointed a Management Representative for each management
system. The Management Representative(s) shall:

a) Ensure that the requirements of the management systems are established,
implemented, and maintained;

b) Report the status and performance of the management systems, which includes
continual improvement activities;

c) Promote awareness of customer and environmental requirements throughout the
organization.

5.5.3 Top management ensures:

a) Appropriate internal communication processes are established and communication
takes place regarding the effectiveness of the management systems through
meetings, newsletters, internal postings, etc...

b) Procedure is established to control the process of receiving, documenting and
responding to external party inquiries.

5.5.4 The Operations Manager:

Draka Cableteq USA — PA

a) Shall be notified of any environmental inquiries and shall coordinate responses to
external parties.

b) Management shall determine whether the facility will respond to an external party’s
inquiry and the level of information to provide.
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5.6 Management Review
5.6.1 Top management has established a process to review the management system at planned
intervals to evaluate its effectiveness and suitability and verify that the policies and objectives
are being satisfied. The Management Review meeting attendee quorum is designated in the
meeting minutes. The Management Review shall be conducted a minimum of two times a
year with at least one meeting being held in each half of a year.

5.6.2 Management review input, at a minimum, includes the following:

Results of internal and external audits;

Customer feedback;

Process performance and product conformance;

Status of preventive and corrective actions;

Follow-up actions from the previous management review meetings;
Planned changes that could affect the management system;
Summary of agency inspections and assessments;
Recommendations for improvement.

Seoegege

)
)

5.6.3 Management review output includes decisions and actions related to the following, as a
minimum:
a) Recommendations for improvement of the management systems and processes;
b) Recommendations for improvement of product related to customer requirements;
¢) Resources needed to maintain and/or enhance the management systems.

Records from management review meetings are maintained (ref. 4.2.4)

6.0 RESOURCE MANAGEMENT
6.1 Provision of Resources
Management identifies the necessary resources, such as; equipment, raw materials, work areas,
and personnel training and employs a justification process to provide these resources to
continually improve the effectiveness of the management system and enhance customer
satisfaction.

6.2 Human Resources
6.2.1 Competency needs for personnel performing activities that impact quality or
environmental compliance are identified in job descriptions.

6.2.2 Training needs for all employees are determined based on job description and regulatory
requirements. The Department Manager/Supervisor shall establish a training plan to
address these needs.

6.2.3 Training effectiveness is evaluated against predetermined requirements to determine the
employee’s competency.

6.2.4 Management ensures that employees are aware of the relevance and importance of their
work activities and how they contribute to the achievement of the objectives.

6.2.5 General awareness training is conducted for all employees. Training records are stored
and maintained. (ref. sec. 4.2.4)

6.3 Infrastructure
Management determines and manages the infrastructure to achieve product conformity.

6.4 Work Environment
Management determines and manages the work environment to achieve product conformity.
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7.0 PRODUCT REALIZATION

Planning of Product Realization

The organization plans and develops processes needed for product realization, which shall be
consistent with the requirements of other processes in the management systems. Objectives,
requirements, inspection and test activities shall be determined and records created and maintained
to provide evidence the realization process and products meet determined requirements.

7.1

7.2

7.3

Draka Cableteq USA — PA

Customer-Related Processes

7.2.1

7.2.2

7.2.3

Determination of requirements related to the product
The organization determines:

a) requirements specified by the customer;

b) requirements not stated by the customer, but necessary for specified or intended use,
where known;

C) statutory and regulatory requirements applicable to the product;

d) any additional requirements considered necessary by the organization.

Review of requirements related to the product
Prior to contract acceptance, the organization shall review contracts to determine and ensure:
a) product requirements are clearly defined and documented;
b) any differences are resolved prior to acceptance of the contract;
C) the organization has the ability to meet the defined requirements;
d) records of contract review will be maintained;
) requirements are confirmed prior to contract acceptance, when the customer does not
provide documented requirements;
f) relevant documents are amended and relevant personnel are notified of amendments
when product requirements are changed.

e

Customer Communication

The organization shall be responsible to coordinate and interface with customers in relation to:
a) product information;

b) product information,

C) enquiries, contracts, order handling, including amendments to contracts,

d) customer feedback, which includes customer complaints.

Design and Development
Records of design development shall be created and maintained as indicated in section 4.2.4 of

this manual.

7.3.1

7.3.2

7.3.3

Design and Development Planning

Product Development & Engineering (PD&E) plans new designs, production samples, and
initial product qualification. PD&E will also establish and maintain procedures to control
and verify the product design to ensure customer specified requirements are met.

Design and Development Inputs

Applicable statutory, regulatory and customer requirements are identified, documented,
and reviewed to ensure incomplete, ambiguous, or conflicting requirements are resolved
with the parties responsible for imposing the requirements.

Design and Development Outputs

A controlled design is developed from the applicable inputs. Design outputs are documented
within manufacturing specifications, which are maintained as quality records. The controlled
design includes full details of construction, dimensional tolerances, machine assignment
(where critical), in process and final inspection requirements, and acceptance criteria, and is
approved prior to release.
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7.3.4 Design and Development Review
At appropriate stages of design, reviews are identified, planned, conducted and documented
by representatives from functions concerned with the design.
7.3.5 Design and Development Verification
At appropriate stages of design, verification activities are performed and documented to
ensure that the design-stage output meets the design-stage input requirements.
7.3.6  Design and Development Validation
Design validation is performed on the final product to ensure that product conforms to the
customer’s requirements. Qualification testing may be performed by an outside company as
deemed necessary by Engineering.
7.3.7  Control of Design and Development Changes
Changes to designs are identified, documented, reviewed, and approved by authorized
personnel prior to acceptance
Purchasing
7.4.1 Purchasing Process
It is the responsibility of Purchasing to ensure materials used in a product are procured
from approved suppliers who can comply with the purchase order and regulatory
requirements as specified. An Approved Supplier List is maintained.
Suppliers are selected on the basis of their ability to meet purchase order requirements,
and/or the results of a quality system review, where applicable. Assessment of suppliers
is conducted in accordance with this organization’s supplier quality policy. Supplier
assessment records are maintained as indicated in section 4.2.4 of this manual.
7.4.2 Purchasing Information
Purchasing information shall clearly describe the product ordered, including, when applicable:
a) requirements for product acceptance;
b) requirements for qualification of personnel;
C) Q&ESMM requirements.
Changes to procurement documents require the same degree of control as the original issue.
7.4.3 Verification of Purchased Product

The amount of inspection required is determined based on the type of material, the impact of
the material on final product quality, and the suppliers’ historical capability and performance.

Where the company or its customer intends to perform verification at the supplier's premises,
the organization shall state the intended verification arrangements and method of product
release in the purchasing documents.

Production and Service Provision

7.5.1

Draka Cableteq USA — PA

Control of Production and Service Provision

This organization will plan and execute production under controlled conditions, which include:
information providing characteristics of the product;

work instructions;

suitable equipment;

monitoring and measurement equipment;

implementation of monitoring and measurement;

implementation of product release, delivery and post delivery activities.
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7.5.2 Validation of Processes for Production and Service Provision
Excluded from the quality system because product requirements can be validated through
production monitoring and product testing.

7.5.3 Identification and Traceability
Products shall be identified and their traceability maintained throughout product realization.
Records of product traceability will be maintained and controlled.

7.5.4 Customer Property
Customer-supplied material for incorporation into a product is uniquely identified. Customer-
supplied material is subject to the same handling, inspection, and storage requirements as
purchased material, or as agreed upon with the customer.

Records of lost, damaged, or otherwise unsuitable product are maintained and communicated
to the customer for disposition.

7.5.5 Preservation of Product
The organization has established documented procedures for the handling, storage,
packaging, preservation, and delivery of products to prevent damage or deterioration to the
products.

7.6 Control of Monitoring and Measuring Equipment
To ensure product and environmental compliance, the organization shall determine the

measurements to be made, required accuracy, instrument capability, equipment to be calibrated,
frequency of calibration, and the validity of previous measurement results when instruments are found
to be out of calibration.

7.6.1 Identified equipment is calibrated and/or verified prior to use under normal environmental
conditions and against standards traceable to international or national standards. Where no
such standards exist, the basis used for calibration or verification is documented.

7.6.2 The calibration status of equipment shall be identifiable through the use of labels, tags, color-
coding, engraving, records, etc. and be safeguarded against adjustments that would
invalidate measurement results.

7.6.3 Equipment will be protected from damage during handling maintenance and storage.

7.6.4 Records of calibration are maintained in accordance with section 4.2.4.

7.6.5 Environmental evaluation of compliance to legal requirements will be conducted a minimum of
every three years by an environmental consultant.
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MEASUREMENT. ANALYSIS AND IMPROVEMENT

8.1

8.2

General

Measurement and monitoring activities are defined, planned, and implemented to assure conformity
and continually improve the effectiveness of the Quality and Environmental Management System.
This includes the determination of the need for, and use of, applicable methodologies including
statistical techniques.

Monitoring and Measurement

8.2.1

8.2.2

8.2.3

8.2.4

8.2.5

Customer Satisfaction
Methods of analysis are determined, planned and implemented to obtain and monitor our
customers’ perception of this organization’s performance in meeting customer requirements.

Internal Audit

Internal audits are scheduled on the basis of the results of previous audits and importance of
the activity being audited and are performed by personnel independent from the activity being
audited.

Audits are performed in accordance with a documented procedure and:

a) audit findings are documented by the auditor and reported to the Supervisor
responsible for the activity audited;

b) corrective action is taken by the responsible personnel;

C) follow-up activity is performed to verify: corrective action was taken, implemented
without undue delay and the effectiveness of the corrective action;

d) records of audit results and follow-up are maintained and are part of the management

review of the management system (ref. 4.2.4).

Monitoring and Measurement of Processes
Monitoring and measurement of quality and environmental management system processes
are performed and discussed as part of Management Review.

Monitoring and Measurement of Product

Identification of inspection and test status is maintained throughout production and delivery of
the product to ensure only product that has passed all required inspections is delivered to the
customer.

Records of final test results are maintained and indicate the person authorizing release of the
product.

Monitoring and Measurement of Environmental System Components

Processes with significant environmental impacts are monitored and measured to ensure
compliance with objectives and regulatory requirements. This includes monitoring of water,
emissions and discharges, and raw material consumption.
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8.3 Control of Nonconforming Product
The organization shall ensure product, which does not conform to specified requirements is identified
and controlled to prevent unintended use or delivery.

Material, which has been reworked or repaired, is subjected to the same re-inspection and tests as
the original product.

Records of nonconformities and any actions taken, including release authority of acceptance by
concession, are maintained in accordance with section 4.2.4.

If a nonconformance is found after shipment of product, the organization shall take actions that are
appropriate to the magnitude and consequences of the defect.

8.4 Analysis of Data
Data is analyzed to solve recurring problems, identify trends and causes, monitor and improve

customer satisfaction, suppliers, product characteristics, process capability, and environmental
compliance. Results of data analysis are discussed in management review meetings.

8.5 Improvement
8.5.1  Continual Improvement

The effectiveness of the management systems is continually improved through the use of the
quality and environmental policies, objectives, audit results, analysis of data, corrective and
preventive action and management review.

8.5.2 Corrective Action
The intent of corrective action is to identify and eliminate the root cause of honconformance to
prevent recurrence.

A procedure has been created to define requirements for:

a) reviewing nonconformities, which includes customer complaints;

b) determining the causes of nonconformities;

C) evaluating the need for action to prevent recurrence of nonconformities;
d) determining and implementing needed action;

e) recording the results of the action taken;

—n

) reviewing and verifying the effectiveness of the corrective action.

8.5.3 Preventive Action
The intent of preventive action is to identify and eliminate potential nonconformances to
prevent occurrence.

A procedure has been created to define requirements for:

a) determining potential nonconformities or opportunities for improvement;

b) evaluating the need for action to prevent potential nonconformities or realize
improvements to the management systems;

C) determining and implementing actions;

d) recording the results of the actions;

e) reviewing and verifying the effectiveness of the preventive actions.
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APPENDIX A

DRAKA CABLETEQ USA PROCEDURE CROSS-REFERENCE

Manual Section

Section Description

Procedure Number

423 Control of Documents SOPs 001, 002, 0003, 0004, 0009, 2101
4.2.4 Control of Records SOPs 0005, 3910, 5520, 9020
5.1 Management Commitment Referenced in Associated Q&ESMM Section
5.2 Customer Focus SOPs 0300 & 7800
5.3 Quality Policy Referenced in Associated Q&ESMM Section
5.4 Quality Management System planning SOP 0140 & 0145
5.4.1 Quality Objectives Referenced in Associated Q&ESMM Section
5.5.1 Responsibility & Authority Referenced in Associated Q&ESMM Section
5.5.2 Management Representative Referenced in Associated Q&ESMM Section
5.5.3 Internal Communication Referenced in Associated Q&ESMM Section
5.6.1 Management Review-General Referenced in Associated Q&ESMM Section
5.6.2 Review Input Referenced in Associated Q&ESMM Section
5.6.3 Review Output Referenced in Associated Q&ESMM Section
6.1 Provision of Resources Referenced in Associated Q&ESMM Section
6.2.1 Human Resources - General SOPs 1900, 2201
SOPs 0900, 0905, 0906, 0907, 0908, 0910,
6.2.2 Competence, Awareness, and Training 3203, 3206, 3207, 3208, 3209, 3210, 3920,
5900, 6500, 7400, 8000, 9100
6.3 Infrastructure gé)slzs 2200, 3204, 3205,3900, 3905, 3925,
6.4 Work Environment Referenced in Associated Q&ESMM Section
7.1 Planning of Product Realization SOP’s 0300, 2005, 2008, 3915
7.2.1 Determination of Product Requirements SOPs 0300, 7001, 7002, 7300, 7700
7.2.2 Review of Product Requirements SOPs 0300, 2005, 2008
7.2.3 Customer Communication SOPs 0300, 7001, 7002 & 7800
7.3.1 Design & Development Planning SOPs 0400, 0405
7.3.2 Design & Development Inputs SOPs 0400, 0405
7.3.3 Design & Development Outputs SOPs 0400, 0405, 2003, 2100
7.34 Design & Development Review SOPs 0400, 0405
7.35 Design & Development Verification SOPs 0400, 0405
7.3.6 Design & Development Validation SOPs 0400, 0405
7.3.7 Control of Design & Development Changes SOPs 0400, 0405
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APPENDIX A (Continued)

DRAKA CABLETEQ USA PROCEDURE CROSS-REFERENCE

Manual Section

Section Description

Procedure Number

7.4.1 Purchasing Process SOP 4300
7.4.2 Purchasing Information SOPs 2002, 4001, 4201, 6000
7.4.3 Verification of Purchased Product SOP 6200
SOPs 0115, 0141, 3001, 3011, 3012, 3013,
3014, 3015, 3016, 3017, 3019, 3020, 3021,
3022, 3023, 3024, 3025, 3026, 3027, 3028,
3029, 3030, 3031, 3032, 3034, 3035, 3036,
3038, 3039, 3040, 3041, 3042, 3043, 3044,
7.5.1 Control of Production and Service Provision 3045, 3046, 3047, 3050, 3051, 3100, 3108,
3109, 3201, 3202, 3301, 3302, 3400, 3507,
3550, 3551, 3552, 3553, 3554, 3555, 3556,
3557, 3558, 3559, 3560, 3561, 3610, 5010,
5501, 5525, 5910, 5920, 6200, 6400, 8150,
8210, 8229, 8230, 8231, 9000, 9030, 9040
Validation of Processes for Production and .
752 Service Provision See Quality Manual
SOPs 3006, 3007, 3008, 3010, 3037, 3049,
s . 3101, 3102, 3103, 3104, 3105, 3106, 3107,
7.5.3 Identification and Traceability 3110, 3300, 3350. 3360, 3500, 3501, 3503,
3504, 3505, 4200, 4202, 5527
7.5.4 Customer Property SOP 7200
7.5.5 Preservation of Product SOPs 3200, 6300, 8250, 9010
7.6 Control of Monitoring and Measuring Devices | SOP 5800
8.1 Measurement, Analysis, and Improvement Referenced in Associated Q&ESMM Section
8.2.1 Customer Satisfaction SOP 7800
8.2.2 Internal Audit SOP 0200
8.2.3 Monitoring and Measurement of Processes SOPs 0150, 3960, 3965, 8250
SOPs 5000, 5001, 5002, 5003, 5004, 5005,
. 5100, 5310, 5600, 5601, 5604, 5607, 5610,
8.2.4 Monitoring and Measurement of Product 5627, 5636, 5669, 5685. 5687, 5688, 5690,
6100
8.3 Control of Nonconforming Product SOPs 0101, 0110, 0120, 3600, 5530, 6101
8.4 Analysis of Data
8.5.1 Continual Improvement Referenced in Associated Q&ESMM Section
8.5.2 Corrective Action SOP 0130
8.5.3 Preventive Action SOP 0130
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APPENDIX B
ISO 14001 PARAGRAPH CROSS-REFERENCE
ISO 1‘}001 ISO 14001 Section Cableteq Manual Section
Section

4.1 General Requirements 4.1

4.2 Environmental Policy 5.3.2
4.3.1 Environmental Aspects 54.3
4.3.2 Legal and Other Requirements 544
4.3.3 Objectives, Targets and Programs 5.4
4.41 ;lﬁfhoourir&es, Roles, Responsibility and 5.5 8 6.1
442 Competence, Training and Awareness 6.2
443 Communication 53&5.5.3
4.4.4 Documentation 4.2
445 Control of Documents 423
4.4.6 Operational Control 7.5.1
447 Emergency Preparedness and Response 5.4.5
451 Monitoring and Measurement 7.6
452 Evaluation of Compliance 7.6.5
453 Egt?gr?nformity and Preventive and Corrective 838528853
454 Control of Records 424
45.5 Internal Audit 8.2.2

4.6 Management Review 5.6
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